RASMUS
NAGEL

Managing Director, Digital

Transformation & Operational

Excellence

Languages:
+ English (fluent)
« Danish (fluent)

rasmus@ theshippingcollective.com
+45 93881626

Professional experience:

2021-Present: The Shipping Collective
Copenhagen | Global

+ MD, Senior advisor, Digitalization & Transformation

2018-2021: Swire Shipping, Senior Executive & Member
of Executive Team

Singapore | Regional

+ Customer Experience & Customer Service

« IT & Digital Product development

+ Service Centre back-office

2015-2018: Maersk, Global Head of Operations Transformation
India | The Netherlands | Global

« Liner Operations process landscape owner

» Operations Way-of-Working (Operating Model)

» IT/solution roadmap and implementation

2014-2015: Maersk, Programme Manage,

Operations Execution Transformation Programme
Copenhagen | Global

» Leading a global operations transformation programme across
all Maersk Operations & Global Service Centres

2009-2014: Orsted, Programme Manager

Copenhagen

¢ Internal management consultant

1999-2009: Maersk, Various Managerial Positions,
Copenhagen | Ivory Coast | Cameroon

* Line Management

» Operations, Sales, Customer Service

» Internal Management consultant across different business units

Summary:

Shipping Executive with 25+ years in the shipping and energy
industry, in various IT/Digital, commercial & operational leadership
roles.

» The last several years with focus on business and
digital transformation, across the areas of process, people and
technology

After several years of driving transformations from the

inside, Rasmus has now established The Shipping Collective,
which is a shipping boutique consulting company, with the goal
of *Making our customers win’, while developing their people’

Profile:

» A lifetime of experience in shipping and the energy industry,
working internationally and across cultures

.

Global and culturally experienced; Lived & worked in Ivory
Coast, Cameroun, India, the Netherlands, Singapore & Denmark

BSc in Finance at Copenhagen Business School

Blue Board Leadership Program - Copenhagen Business School

Black Belt from Maersk Lean Six Sigma Academy
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