
Languages:

• English (fluent)

• Dutch (fluent)

GERT-JAN 
BIEMOND

Senior Consultant Projects, 

Change & Transformation

gert-jan@theshippingcollective.com

+31 6 5331 2137

Professional experience:

2022–Present: The Shipping Collective
Rotterdam | Copenhagen | Global

• Zodiac Maritime, Change, Communication and Training for new 

maintenance management system onboard vessels and in the office, 

Jun 2024 – May 2025

• Hapag-Lloyd, Operating Model and Process Optimization Project, 

Workstream lead for Change & Communication, Oct 2022 – Jun 2024

• RST, Digital innovation office, liner terminal, Jun 2022 - now

• APM Terminals, Software Development, Apr-Jun 2022

2020–2022: Maersk, Product Owner Port Efficiency 
Rotterdam | Copenhagen | Global

• Develop and introduce product enhancements

• Build solution for automated timestamps

2016–2020: Maersk, Senior Project Manager
Rotterdam | Copenhagen | Global

• Port Stay – Pit Stop, strategic initiative

• Develop vessel/shore apps and connectivity/cloud infrastructure

• Design new processes for ship/shore collaboration

• Change, training and implementation on 450 own and chartered 

vessels and in 7 regional operation centres

2011–2015: Maersk, Port Captain
Antwerp | Zeebrugge | Le Havre | Rotterdam | Regional

• Improve collaboration, processes and performance in vessel, terminal 

and port-operations  

2001–2011: KLM Ground Services, Senior Project Manager 
Amsterdam | Paris | Regional

• Process and optimization projects across different business units on 

Schiphol and Charles de Gaulle airports.

Summary:

Senior project and change manager with broad experience in 

vessel- and terminal operations, process improvement and 

digitalization. 

• 20+ years experience from the airline, shipping and ports 

industry. Skilled in stakeholder engagement (vessels, office), 

process issues and identifying, developing and implementing 

workable solutions.

• A strong team player with excellent interpersonal and networking 

skills. Connecting people and organizations and delivering 

results. Leading and facilitating multicultural teams with passion 

and enthusiasm.

Profile:

• Lived and worked in The Netherlands, France, Belgium, 

Denmark, UK

• A lifetime of experience working internationally and across 

cultures

• Studied MBA at Henley Business School

• Certified Green belt in Rotterdam and Le Havre

• Certified Scrum Master in Copenhagen


	CVs TSCers
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14

	Former TSCers
	Slide 15




